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Springing back from big changes 
 

Resiliency is something our health care professionals know a lot about. You demonstrate it 

every day by caring for patients in vulnerable, difficult situations and then “springing back” 

to continue on to the next person and situation. 

When the Clinical & Systems Transformation (CST) project is rolled out at your site, it will 

require you to tap into those same skills. 

“Change is happening all the time all around us; it just occurs at differing degrees. CST is 

certainly an example of change happening at a higher rate and magnitude than normal,” 

says Cam Brine, Executive Director, Employee Engagement, VCH. “Health care workers 

often need to move forward in the face of uncertainty or even turmoil and I’m hopeful that 

the passion our staff has for their work will help them through the transition.” 

The transformation will deliver major benefits for your patients, your organization and you 

– including increased medication safety and improved access to timely patient information. 

It will also bring about a “new normal” for health care professionals. Shifting from being 

largely paper-based to a primarily electronic work environment is a major change. It could 

result in stressful, emotionally and mentally draining situations that are different from 

those you’re used to dealing with. 

Enter resiliency: it’s been proven that people who are more resilient have increased 

confidence in tough situations. You think more critically, have less stress, are more 

motivated and experience less fatigue. The more resilient you are, the quicker you’ll adapt 

to changes and be able to continue providing the best care for your patients. 

“Resilience is about self-engagement. It’s about having the courage to be authentic and 

true to what’s important and to make it possible for others to do the same,” says Ann 

Brown, Acting Director, Change Initiatives, PHC. 

When you start experiencing these inevitable changes, use what you already know works. 

Here are a few more pointers: 
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• Set expectations about the change that is coming. Learn as much as you can about 

the project by checking out CSTproject.ca, talk to your manager and attend CST 

events. 

• Self-care: Do you cook in order to relax your mind? Do you talk it over with a co-

worker or a friend? Whatever works for you, take the time to do it. 

• Think positively: Learn about the benefits of CST and pick one or two that speak to 

you. When you’re frustrated or annoyed, think about the benefits and how you are 

helping your patients by learning and adapting to it. 

• Develop a plan: Think through how you want to tackle your next situation. Break 

up your actions into small chunks (e.g. the next piece of charting you have to do). 

This will allow you to spend less of your energy pining for the status quo and allow 

you to focus on learning. 

 

Your effort will be worth it, says Marion Olynyk, Director, Strategic Human Resources, 

PHSA. “I believe that through CST we will support our patient care providers in providing a 

more efficient, effective and high quality experience for our patients.” 

Background information 

The Clinical & Systems Transformation project is a joint initiative of three health 

organizations:  Vancouver Coastal Health, Provincial Health Services Authority and 

Providence Health Care. The project is designed to transform health care delivery systems 

and processes to improve the safety, quality and consistency of the patient and caregiver 

experience. CST will support the health organizations in establishing common clinical and 

process standards, including workflows, order sets, clinical guidelines integrated plans of 

care and a common electronic health record. This clinical transformation will be supported 

by the implementation of a clinical information system that will replace aging existing 

systems. The project will be implemented in stages across the health organizations. 

Website: 

CSTproject.ca 

 

Email: 

info@CSTproject.ca 
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